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Thank you very much and Joel a special thank you to you and your colleagues at Association Trends. 

I also want to thank Joe, Arlene, Susan, and Peter for their generous comments in the video. 

There is no recognition more special than being recognized by your peers for your work and contributions, individuals who know and understand what we do in our work as association executives. 

So thank you to all of you, especially past award winners, who made this award possible.

I also want to congratulate my friend David Giger on being named the “Association Partner of the Year.” 

I’ve known Dave for many years and I can personally attest to his deep understanding of associations and his commitment to seeing organizations like ASAE and many others be successful and have mutually beneficial relationships with our partners in the hospitality community. 

It’s an honor to be recognized today with you, Dave.

I’d also like to congratulate this year’s “Young and Aspiring Association Professionals.” 

When you’ve been working for associations as long as I have, you can’t help but feel personally invested in the future of the profession. 

So it’s always reassuring to me to see bright, motivated young people ready to assume leadership roles in associations. 

I wish you all continued success in your careers.

Receiving an award and recognition is significant and focuses appropriately on the recipient. 

However, this recognition would have never occurred without the support of many individuals over many years.

First, my family.

 My wife Eileen, my son John and his partner Garrett, my daughter Kelly and her husband Grant and my three grandchildren, Harrison and Connor who are here today and Lily who is a little too young to be here. 

Over the years, there were many late for dinners, weekends away, and missed birthdays, but they were always there as they are today to support me in my work. 

Thank you and I love you all. 
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Next, my association colleagues over the years. 

I have been fortunate to work with numerous top notch, talented professionals both at Diabetes as well as ASAE. 

Many of those colleagues are here today so thank you for your support. 

I especially want to recognize Carole Murray who has been my Executive Assistant over 20 years. 

And finally, a group that is unique to the work we do, our volunteer leadership.

 The accomplishments we made at diabetes and continue to achieve at ASAE would not have been possible without strong volunteer leadership. 

It is that staff/volunteer partnership that is the strength of associations. 

Many of our volunteer leaders are here today including Joe McGuire, Chairman;
 Arlene Pietranton, Chairman-elect; 
and Susan Neely, Secretary-Treasurer as well as several past and present officers, 
board members and committee members. 

Thank you to all of you.

I must tell you that being recognized today before the people in this room is a very humbling and gratifying experience.

I’ve been blessed in my life to count many of the individuals in this room among my friends and mentors. 

My sincere thanks to all of you for your friendship, your advice, your willingness to share experiences, and your steady stewardship of our profession. 

You have all embodied association leadership for me, and I have learned so much from you along the way. 

Whatever our personal journeys have been – 
we came to embrace associations as our life’s work. 

We can take great pride in the advancement of this profession. 

Our organizations comprise an incredibly innovative, vibrant and diverse sector, and we see innumerable examples every day of how associations effect positive change – 
not just for the industries or professions they serve, but for society at large. 

America is quite simply a better place to live and work because the association community is leading the way in areas like professional development, credentialing, standard setting, community assistance, research, and volunteerism. 

And we’re making more of a mark internationally as well. 

When you have an opportunity to travel as many of us do, and you talk to business leaders in other countries around the world, there is great admiration out there for the integral role associations play in the United States – 
how they are able to harness all of the expertise and knowledge at their disposal and apply it to solving some of our most pressing problems. 

They also see how associations can work in concert with government to bring more of our nation’s collective resources to bear on an issue. 

This has been a role that associations have embraced since America was a fledgling nation, and one we continue to perform diligently and with great results. 

And slowly, we’re starting to see associations and non-governmental organizations playing a more active role in other countries around the world as well. 

While associations have virtually limitless potential for growth, they also face some serious challenges in the ongoing race for relevance. 

All industries face threats, and while our challenges are not entirely unique to our sector, 
it’s no less important for us to acknowledge and meet those challenges head-on if we want to be here celebrating a decade or two from now.

What are those challenges?

First, we need to recognize that the business model for many associations is changing. 

Traditionally, associations have been intensely focused on creating an ideal member experience, whether it’s through their meetings or their publications or other products and services they offer. 

Everything is geared toward enhancing the member experience and fostering engagement so those members stay active and involved, and renew those memberships when the time comes. 

While the end goal is still to have satisfied members, technology is changing the way those members engage with our associations. 

Through technology, members are able to have more of a hands-on role in designing their own member experience based on their time and interest. 

So if someone wants to take a credentialing program but can’t afford to be out of the office, that person has a lot more options these days to take that program remotely and have their needs met without maybe as big an investment of time and other resources.

To stay relevant, associations have become eager adopters of what we call mass customization, this practice of creating products and services to meet individual members’ needs without any tradeoffs in cost, delivery or quality. 

We know that’s what our members expect from our organizations and that’s what we have to do to enhance the member experience. 

Mass customization is increasingly enabled by mobile devices. 

Mobile is a game-changer in terms of how members will interact and engage with our associations in the months and years ahead. 

Much like the advent of the personal computer in the early 1980s – 
where at first, maybe you knew one or two people who had a computer and then suddenly they were in every home – 
mobile is changing the way people receive content. 

Globally, mobile has grown from less than 1% of Internet traffic in 2009 to over 10% in 2012, and continues to grow. 

In some key economies (for example, India) mobile devices have passed desktop devices for Internet access. 

How our associations adapt to this new reality where people are constantly connected and looking for content, whether it’s through their smart phone or tablet, is going to be essential to the member experience moving forward. 

The second challenge is changing demographics. 

Associations can ill afford to ignore the changing demographics of today’s workplace. 

This is probably the first time in history where you have three and, in some cases, four generations in the workplace. 

People are working later in life today, either because they need to or just because they can and want to stay involved. 

Without stereotyping generations, most macro-perspectives on the workplace tell us that “Baby Boomers” have very different motivations and expectations when it comes to their work than “Gen Y.”

 So we need to be very adaptive and flexible if we want to develop and sustain a productive, talented and inclusive work environment. 

Not only is the workplace multi-generational, it’s also becoming more diverse. 

If recent trends continue, most of America’s net population growth in the next 30-40 years will come from its diverse populations. 

In particular, Hispanic and Asian populations are predicted to nearly triple over the next several decades. 

America’s increasing diversity is already playing a major role in the workforce and associations need to understand how this impacts not only their staffing, but also their ability to recruit, retain and engage members and volunteers. 

The third challenge for associations is in the area of advocacy. 

Fifteen years ago, Red Cavaney, then the CEO of the American Plastics Council, gave a speech accepting this award where he called associations an “American institution at risk.” 

Red challenged association professionals to put their own interests aside when possible, and work to protect the entire association sector and its role in the preservation of our liberties and free enterprise system. 

Red said then, “It is imperative that we have some political capital to expend in support of our institution and its collective interests. 

We cannot forever remain silent in the face of critics, or we will become marginalized.”

Fifteen years later, Red’s speech has never been more relevant or prophetic. 

As vital as they are to advancing America’s industries and professions and blending the interests of government and the private sector, associations are too often outsiders in the policymaking equation. 

We represent so many different constituencies, and it’s too easy to put the blinders on when it comes to prioritizing our advocacy agendas. 

There’s also a pervasive tendency in the press and on Capitol Hill to characterize associations as disparate entities, fundamentally dissimilar from each other, each with their own special interests to protect and advance.

Of course, there are always industry-specific issues that your members want you to focus on. 

But we can’t forget that we are all part of a larger association community, and the more we are viewed as a collective, cohesive sector, the more influence we will wield when Congress decides to take up tax reform or another round of lobbying reform. 

Let’s not be fooled or complacent, there are some issues that have been simmering for a while now that would negatively impact most of the organizations represented in this room. 

And we need to be together on those issues if and when the fight comes to us.

ASAE has always been the professional home for association executives.
 
We will continue to make sure our members have the educational opportunities...
the career advancement opportunities... 
the latest publications...
and all the other tools they need to perform their jobs effectively and  manage their organizations efficiently. 

However, I hope you have recognized that ASAE has significantly ramped up its advocacy presence on behalf of our community. 

Why, because I don’t think we can afford not to have a voice when it comes to issues effecting associations including: 
First Amendment rights to lobby; 
protecting the privilege of tax-exemption for all organizations, with the understanding that tax exemption is a privilege and one that comes with responsibilities and expectations; 
making sure that tax reform does not adversely impact our ability to do our work, and safeguarding and advancing the meetings industry, which is the life blood of many associations and frankly, very important to the economies of many municipalities and the nation as a whole. 

Those aren’t the only issues we focus on, but those are big picture issues that ASAE has sworn to protect.    

I also think ASAE has to keep building that sense of community among associations and help ensure that associations have a strong industry brand when it comes to engaging in advocacy and educating outside audiences about what it is that we do. 

Because associations have a great story to tell, not just individually but about what we do collectively as a community. 

A couple of years ago, ASAE created The Power of A campaign to serve as that industry brand and to develop messaging that we can all use to talk about this hugely diverse, vitally important sector that we all belong to. 

The Power of A website is packed with resources for and about associations – 
including research on the size and reach of the sector, our impact on the economy, and how we positively impact society and our quality of life. 

If you haven’t already, I hope you’ll take the time to become familiar with the Power of A and consider making it an important part of your own messaging and your own advocacy efforts.  

The Power of A is not just an ASAE brand, it is our collective brand. 

A brand for the association community to use to celebrate our contributions to society.

We’re committed to growing this campaign over time, to enhancing our resources and honing our message so that when the time comes to defend our collective interests, we’re all able to sing off the same page. 

Because make no mistake, decisions will be made on issues whether we’re at the table or not. We NEED to be at that table, and we need to be heard.

To that end, I look forward to working together with all of you to make sure associations remain as vital tomorrow as they are today.  

I’ll leave you with a quote I am very fond of. 

"Some people curse the darkness, while others light a candle." 
[pause]
Associations are key among those lighting candles in our society. 

Thank you... and thank you for the candles you are lighting everyday.
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